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Hypothesis 4: Relationships
High quality residential learning programmes foster deeper teacher / adult-student and studentstudent relationships that can be sustained back in school and result in improved learner
engagement and achievement.

Background
An ‘interpersonal relationship’ is an association between two or more people that may range from
fleeting to enduring. Interpersonal relationships usually involve some level of interdependence:
people in a relationship tend to influence each other, share their thoughts and feelings, and engage
in activities together. Relationships between pupils and adults in schools, and among pupils
themselves, have been found to be critical to pupil engagement, and have a positive impact on
achievement 1. One study calculated that the effect size of positive teacher-pupil relationships on
achievement was large (0.72)2. Relationships are also explored in hypotheses 8 and 9.

Programme-wide outcomes related to relationships
Clusters reported improved relationships between students and staff and between students.
Improved student-staff relationships
a) Enhanced knowledge and understanding of each other
All clusters quoted better relationships between staff and students both during and after the
residentials. Students and staff felt that the residentials gave them time to ‘understand each other
better’. A member of staff from Burley cluster commented, ‘I now look at a very strong character
differently because I have seen her vulnerable side’. One teacher from the Calderglen cluster frankly
admitted that she ‘didn’t have a very good teacher - relationship with some of the children in the
year group’. She felt that with the more relaxed atmosphere the residential created, it was easier to
identify the positive things the students were doing. She felt that the residential gave her the chance
to ‘build bridges with some students and bring those positive relationships back into school’.
b) Showing attention and developing trust
Similarly, many students (particularly the more vulnerable) commented on how teachers listened to
them more and dealt with situations more effectively on residentials. Hanover cluster reported, for
example, how one child in particular found it difficult to trust adults and was nervous about going on
the trip as she has a bed-wetting problem. The post residential group work3 evaluation activity
revealed that she felt this was dealt with effectively by staff and she was able to form a trusting
relationship with them.
Although the clusters themselves did not report on whether the improved staff-student
relationships seemed to make any difference to engagement or achievement, as outlined in the
previous section, wider research suggests that it does.
Improved peer relationships
a) Tolerance and better team working
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Alongside their improved relationships with staff, all clusters reported on how the students
developed better relationships with each other. In particular, students worked better as a team and
listened to each other more. For example, at Tallis, when completing a plank-balancing exercise
students made contributions such as:
A: “It will be easier if I go in front because I’m lighter.”
Others: “No! You aren’t as strong you won’t be able to pull it so far!”
Staff in most clusters noted students’ better tolerance of alternative points of view with students
inviting their peers’ opinions.
b) Caring and supportive attitude
Students displaying a caring attitude was an often unexpected, but widely observed and recorded
phenomenon. There were many examples of when the children encouraged each other as they
participated in challenging, outdoor activities and / or spontaneously congratulated each other after
they had successfully completed them. The caring and supportive attitude was also evident during
daily routines whilst sharing rooms and tents. Members of staff from Christ Church cluster, for
example, highlighted examples such as:
 three boys sitting on a bed – one boy reading a ‘Goosebumps’ book to the other two, but
saying ‘blank’ when he got to a scary bit, because the boys were a bit scared;two boys
quietly playing ‘Top Trumps’ in their room, being really kind to each other; and


the general thoughtfulness of the girls when getting ready in the morning – doing each
other’s hair, etc.

Students developing new friendships
Participating in the residentials also helped the students to develop much wider networks of friends.
Not only did the children get to ‘know [their] friends better’, their friendship groups were also
extended to those in their classes they had never spoken with before; as well as students from
different schools and age groups, as these students commented:
“We’ve got to know everyone in our groups, I know all of their names off by heart and it’s
good to know people well.”
“I have learnt to work in different groups with children that I don’t normally work with.”
The students’ improved relationships had a noticeable impact on engagement during the
residential. For example, East EAZ teachers noted how their pupils completed a group work task
well after they had worked together in the morning, which they felt was because the pupils had
been able to develop closer relationships with each other during the morning activities. Canterbury
cluster students commented how some of their peers had initially been very quiet and resistant
about taking part in the activities. But after a while these students became more confident. The
students felt that everyone being so supportive and respectful had been crucial to helping them try
things out and experience success.
Several clusters noted improvements in engagement being sustained after the residential with
some examples particularly highlighting the role of improved relationships:
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“They worked better as a team and seemed to listen to each other and be more enthusiastic...even
the quieter ones of the group were joining the discussion.” (Staff member, Newall Green)
“The dynamics of the class changed. The children who always took front stage at school were
outshone by others who had really good ideas.” (Staff member, Thomas Tallis)
Hanover cluster described in detail the difference that improved relationships with hispeers
made to one boy during the residential, and that this led to lasting effects back at school.
Before the residential, the child was easily distracted from tasks in school and sometimes slow
to complete work. He was aware of this and lacked self-esteem over managing it. Although keen
to succeed, he regularly failed to do so. Talking to the child before the residential revealed that
he had a difficult relationship with another child and often felt a victim in their relationship. The
school had been aware of this on occasion, but not realised the impact it was having on the
child.
The child enjoyed the residential enormously, rating it 10/10. He claimed: “I was happy because
I felt safe and had lots of fun.” He also commented: “I made more friends and got to know
people a bit more.” The issue with the other child turned into a big argument on camp. After the
residential, the child commented that the adults on camp, “dealt with it properly, for once”. He
explained that after the camp, life in school became much better and that he enjoyed school
more than he expected because of this.
The staff concluded that talking to the child before and after the residential enabled them to
understand and meet his needs more effectively. The residential also revealed a friendship
problem which was dealt with effectively by staff. This had lasting effects back in school.
One cluster, Canterbury, highlighted the positive role of improved relationships on achievement.
Their residential focused on improving relationships and bringing the curriculum to life. The cluster
noted that the numbers of students, particularly lower-ability learners, achieving vocational
qualifications in courses were much higher for the modules (Units 2 and 6) that included outdoor
and residential learning. For example, the pass rate for Unit 2 (skills) and Unit 6 (Adventurous
Activities) of the Public Services BTEC (Level 2, GCSE equivalent) was 95%. The pass rates for the
other units ranged from 60% for Unit 4 (Citizenship) to 75% for Unit 3 (Fitness) and Unit 1
(Introduction to Public Services).

Common features in the clusters’ approaches to securing relationships
Improved relationships were no accident. Building relationships was an important goal of residential
learning for most clusters and so clusters planned activities which involved children working in a
team. Sometimes students were deliberately encouraged to work with children they wouldn’t
normally work with. Having time to get to know each other through working in a different context
was highlighted as a combined factor in improving relationships.
Team work activities
Group work and team-building activities were frequently included in the residentials. Examples of
such activities included students working in groups to build shelters from available materials (East
EAZ), making compost heaps (Burley), and cooking for the rest of the camp (Hanover). Sometimes,
4

children were often offered moral problems and dilemmas to solve, such as deciding between
protecting the beautiful wood they lived in during the residential and building new houses for those
that need them.
Working with others
Sometimes clusters set out to deliberately involve students in working with students they didn’t
usually work with. So whilst the clusters worked hard to ensure that the students shared rooms or
tents with their friends, they tended to ensure the young people worked in groups on learning
activities that included students not in their immediate friendship groups, and often with students
they had not known before, to ‘take them out of their comfort zone’ and ‘extend and develop their
relationships’. Some clusters took this further by enabling students to mix with students from other
schools. For example, East EAZ organised a number of residentials on the themes of ‘Respect for the
world’ and ‘Other cultures’ each attended by a combination of children from 2-3 schools. The
children were put into mixed school groups during the day and completed their activities in these.
The children were encouraged to work collaboratively with children from different classes, ability
groups and schools and to reflect on their role within the various groups.
Extended time
Spending extended time together was highlighted as a key factor in improving both student-staff
and student-peer relationships. Clusters reported how the residentials gave students and staff time
to ‘understand each other better.’ Teachers had the time to talk to the students and ‘see beyond the
behaviour’ (teacher, Walney), which helped them to understand the students more. Students also
noted the benefits of spending time together. As one student, from Calderglen cluster, commented:
‘I felt I was better friends with the ones I went with and that I had made friends with people that I
didn’t really talk to before.’
New context
Staff and students also benefited from changes in the group dynamics due to the new context and
environment, which lacked the stress and pressure that some of them associated with their school
and home life. Members of staff felt they had an opportunity to ‘see students as individuals, see the
whole person in each of them’ (teacher, Canterbury). Similarly, pupils saw their teachers from a
different perspective, appreciating when staff were willing to take on new challenges alongside
them, and when they showed empathy and understanding.
The experiences of Walney illustrate several of the features in the clusters’ approaches to
securing relationships. The students stayed within their existing friendship groups whilst
sleeping, but were grouped with different students during the activities in order to ‘take them
out of their comfort zones’. One staff member explained that it was an opportunity for the
students to demonstrate how they could work together effectively as a team – to each other
and their secondary teachers. Another important aspect of the residential was teaching the
students basic life skills. For example they had to make fires, clear up the camp, make their
own packed lunches, learn how to prepare and serve meals on a limited budget, and develop
good table manners to make communal living work well.
Mingling and bonding with new people increased pupils’ confidence in forming friendships - a
key goal for transition. Students also cited the ‘lack of pressure’ as a reason for this, and said
5

that they felt more confident in asking for help when they started their new school. Their
improved ability to build friendships with new people was specifically linked with the decisions
they had to make about use of free time that was planned into the residential by several
teachers.

Possible explanations for the outcomes
The development of relationships
The findings from the Paul Hamlyn LA cluster echo and illustrate in many ways findings from the
wider evidence base relating to the importance of residentials for creating conditions conducive to
the development of relationships. Fleming (1998)4 identified some key elements that enabled
relationships to develop during residential programmes. They included:
 participants dropped their facades – their professional titles, roles and behaviours;


informal bonding took place through opportunities not normally available in school (such as
sleeping in the same room or tent); and



relationships formed between individuals who would not normally choose each other’s
company

These elements can be seen in the clusters’ experiences. Staff and students were able to see each
other in a different light as teachers took part in experiences alongside their students; and children
bonded with each other both during daily routines and the activities, with many forming new
relationships.
Improved engagement and achievement
The wider evidence base highlights the importance of relationships for engagement and
achievement. Problems in relationships with their teachers and peers were identified as key factors
in students’ disengagement from education5. The clusters’ findings illustrate the role that improved
relationships played in helping students to engage more fully in tasks (particularly group activities)
on the residential and in some cases after the residential. The wider evidence base also highlights
the role that positive relationships, especially with adults6, play in contributing to children’s
resilience and wellbeing7 which are in turn linked to improved learner outcomes8. Canterbury cluster
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believed that the students’ improved pass rates were at least partly due to a focus on developing
relationships.

Conclusions
The clusters clearly succeeded in boosting relationships between staff and students and between
students during the residentials. The residentials enabled staff to build bridges with some students
and enabled some students to start to trust staff more. There was also evidence of improved peer
relationships. Students became more tolerant and caring of each other and developed a wider circle
of friends. These improved peer relationships were sustained after the residential. Several clusters
noted improved engagement back at school, with some highlighting the role of positive peer
relationships. Few clusters reported specifically on whether the improved staff-student
relationships made a difference to pupil engagement or achievement, although, as mentioned
previously, wider research suggests that it does.
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